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Norfolk Southern is the . . .

" Fourth largest Class | railroad in North America
" Largest Intermodal franchise in the eastern U.S.

" QOriginator of more finished vehicles shipments than any other
North American railroad

" Serving railroad for every major port on the East Coast between
New York City and Jacksonville, Florida

" Winner of Harriman Award for over
20 years as safest railroad in
North America
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2012 Business Mix by Revenue

Agriculture Metals/Construction
13% 12%
Coal Paper/Clay/Forest
26% 7%
Chemicals
13%
Intermodal Automotive
21% 8%

2012: $11 Billion in Revenue
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A word about Capital Intensity in the Rail

In dustry (S Millions)

= Of the S2B planned for 2013,
nearly 10% is earmarked for
$2,420 | M/AUtO

52,000  Network and facility
$1556 - $1470 improvements: S95M

$1,341 $1,299 )
e Equipment purchases: S103M

$2,160

= 2012-2013 multilevel

! ! ! ! ! ! ! ! acquisitions:
2007 2008 2009 2010 2011 2012 2013 .
Plan e 600 trilevels

e 350 bilevels
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And, Railroads are very environmentally friendly!
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Let’s talk about cars




Automotive and Rail Service

" 70% of finished vehicle shipments move via rail in North
America

" And, the South has been extraordinarily successful in
attracting new automotive plant investment
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Why is the South so Successful?

" Right-to-Work; competitive prevailing wages
®* Good labor climate
* Astrong work ethic
"  Proximity to major consumption markets
" Good highways; strong railroad networks with lots of capacity
" A growing supplier base
" Solid academics, including in engineering, logistics & research universities
" Streamlined environmental reviews; expedited permitting
" Quality of life
"  Competitive tax regimes

" The South is Open for Business!
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But there are challenges afoot

" The Midwest has woken up—in a big way
®* |Indiana
®* \Wisconsin

®* Michigan

" They are good folks to work with, and they have a
strong work ethic.




Mexican Automotive is Big

FXE KCSM FSRR

Chrysler - La Encantada, CU  Chrysler - La Encatada, CU Audi - Grajales, PU
Chrysler - Saltillo, CU Chrysler - Saltillo, CU VW - Puebla, PU

Fiat - La Encantada, CU Chrysler - Toluca, EM Nissan - Cuernavaca, MR
Ford - Hermosillo, SO Fiat - La Encantada, CU

Ford - Cuautitlan, EM Ford - Cuautitlan, EM Non Rail Served

Ford - Chichuahua, CI Freightliner - La Encantada, CU Freightliner - Toluca, EM
Freightliner - La Encantada, CU GM - Silao, GJ GM - San Luis Potosi, SL
GM - Silao, GJ GM - Toluca, EM Hino - Silao, GJ

Honda - Celaya, GJ Honda - Celaya, GJ Kenworth - Mexicali, BJ
Mazda - Salamca, GJ Navistar - Escobedo, NL
Nissan - Aguascalientes, AG Toyota - Tecate, BJ
Nissan - Penuelas, AG VW Engine Plant - Silao, GJ

FREIGHTLINER)

FREIGHTLINER))
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It’s all about sites!

" At NS, we are very site-centric.

" |tis very easy to put a non-rail user on a rail-served
site, but you cannot do the inverse!

" |f you don’t have the site, you won’t get the project.
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Soldier Field
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The importance of planning for rail

Restrictive Horizontal Alignments

Car Turning Radius
25 Feet
(5 Tt ouisicde hashrarks)
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Planning for trucks is pretty easy

Restrictive Horizontal Alignments

Truck Turning Raclius
75 feet

(5 ft insicde each sidelineg)




To have rail, the site must be right

Restrictive Horizontal Alignments
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And don’t forget the grade

Restrictive Grades

80 80 feet

60

Typical Maximum Driveway

And Rail Spur Grades %Lsd"‘)\ /

40 ca2 A%
1(00@11"”"
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0+00 1+00 2+00 3+00 4+00 5+00 6+00 7+00 8+00
STATIONS

/ 56 feet

HEIGHT IN FEET

Rail Spur 2.5%
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Sites are key

NS Standard Site Description

KEWANE
-

ATE LINE SITE

UDERD

PHYSICAL CHARACTE

SIZE 1.925.1 roctares { 2700 et
LOCATHON 32 kiometers (20 mikes) east of the oy limits of Meridian, in Lauderdale Courty
TOPOGRAPHY Edevation bestween 73 2 and 559 4 meters MSL (240
BONING ¢
OWNERSHIP

UTILITIES
WATER Hio municipal wter sandce rear the st

SEWERAGE

ELECTRICITY Mississiopi Powes Com

AL

HIGHWAY

AR

SITE DATA
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Things to remember the next time

" Please don’t leave transportation and logistics to an
after-thought.

" As a State or Local Economic Developer, get in the
game, but get your site ready—and that includes
talking to your rail partner.

" Remember that Railroads are incredibly capital
intensive. It will take them time and money.
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Thank you.
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